
NMCI GFF Status Report
Incr. I Facilities
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NAWCAD Lakehurst M 198 120 111 120/562 129 9/3/01 10/1/01 9/3/01 (1/31/02) 15% (6/25/02)

NSWC Crane M 3173 3173 2
2749/ 
AUX2 4/21/01 5/21/01 7/9/01 100% (4/4/02)

Washington Navy Yard VVL 196 196 166  3/7/01 5/21/01 2/28/02 99% (5/7/02)

Pentagon M
1-D-
1070 (3/19/02)

NAVSEASYSCOM HQ

NAS Patuxent River VL 1490 1490 405 509/665 4/6/01 4/6/01 (10/31/01) 98% (12/21/01)

MCB Quantico (GNOC) GNOC TBD 5/31/02 0% TBD

NAVSTA Norfolk NOC W-143 W-143 W-143 W-130 82%

OT&E Site.  Final outage for power cutover was on 10/27 and 10/28.   Full up cutover is planned for 5/1/02.  OT&E cutover date shown above.

Current plan is to build new facility west of I-95; proposed build site is near P505 corridor.  Marine Corps NMCI ACO is negotiating change to the contract. 
NAVFAC is drafting lease for leasing property to ISF. Temp GNOC may go to Norfolk until Quantico site is built.  

Outstanding Issue Difficulty Change
Timeline

(Plan) Actual
Identified Facilities

Emergency generator issue resolved.  Need funding for 37 tons of NOX credits.   ISF to install diesel generator and pay for 2 tons of offset credits.  
Temporary warehouse space needed to continue past  Apr 02.  Additonal temporary admin space is needed.

Consolidated with WNY at WNY.  See WNY for status. Point of Presence space identified, but needs to be emptied by the station.  

Server farm delayed due to ISF problem getting CISCO WAN equipment may delay cutover.  Warehouse is located at Andrews NAF.

Station requested funding for roof leak repairs. This should be a high priority to prevent further damage to ISF facility and equipment.  ISF to provide more 
information on any additional power requirements.

Consolidated Site.  Server Farm punchlist complete.  Need to resolve issue of Navy not willing to respond to server farm IDS alarm system.  SPAWAR 
San Diego working resolution.

Consolidated with WNY and Pentagon at WNY.   See WNY for status.
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CINCLANTFLT CMPD M     (12/31/01)

NAVAIRWARCEN Orlando M
1090/ 
1091 9/4/01 9/4/01 (12/14/01) 25% (5/9/02)

NAVSUPPACT New Orleans L 601 601 601 601 5/4/01 5/10/01 7/31/01 95%

NAS North Island NOC 1482 1482 1482 1/6/01 1/6/01 5/4/01 100%

SPAWAR Old Town

SPAWARCEN San Diego

SPAWAR Pt. Loma VL A-33 317 317  3/19/01 3/19/01 6/15/01 100% (1/28/02)

San Diego Help Desk HD 10/30/01 75%

Consolidated Site.  Consolidated into SPAWAR Pt. Loma.  Warehouse consolidated in San Diego area warehouse.

Server consolidated into NOC.  Warehouse consolidated in San Diego area warehouse.  NOC is operational at reduced capacity. 

Construction ongoing.  ISF/station resolving issues with FM200 venting, emergency power feed into the building, and equipment cabinets.

EDS lease directly with owner for bldgs 3970, 3980 & 3990. Help Desk operational. Other Bldgs include Admin Lab space and Offices.  EDS sent Navy a 
Request for Equitable Adjustment for the lease costs. REA for FY01 awarded 9/28/01.

Installing security monitoring equipment.

Warehouse consolidated in San Diego area warehouse.  Security certification pending.

ISF requested space to reinstitute this farm on 10/31.  Region identifying space.  It was originally consolidated into Norfolk NOC.

Consolidated Site.  Consolidated into SPAWAR Pt. Loma.  Warehouse consolidated in San Diego area warehouse
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San Diego Consolidated 
Warehouse 12 5/23/01 5/25/01 100%

CBC Port Hueneme M 1388 5 5 5 4/9/01 4/9/01 6/15/01 100% (5/21/02)

NAS Point Mugu L 50 50 5 612 4/2/01 4/9/01 6/15/01 100% (6/3/02)

NAS China Lake L 33 2 2334 989 4/2/01 4/2/01 6/15/01 100% (7/17/02)

NAS Lemoore M 730 730 Trailer 773 824A 3/19/01 3/19/01 5/15/01 100% (12/6/01)

NAS Fallon M 304 304 NA 65 3/19/01 3/19/01 10/16/01 99% (5/30/02)

Server farm complete as of 15 June.  Perm Admin complete as of 8/3.  Security system completed.  Certification is pending.  Power fluctuations damaged 
the Navy UPS system.  ISF responded and tied remaining Navy computer systems into ISF UPS system.

Consolidated warehouse space to serve all San Diego area.  Space recently increased to 60,000 SF for IDF/MDF assembly.

Shared warehouse space with Pt. Mugu.  Security certification is pending.  Urgent roof repairs are needed.  Waiting on funding.

ISF is using temporary ISF trailers for temporary warehouse.  Fire inspection planned for 11/13.

OT&E Site.  Server Farm complete.  ISF progressing on roll-out and installation of IDFs.  

Security certification completed. Temporary warehouse will be offered when needed.  Working on security punchlist items.
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NAS Keflavik Iceland S 740 (8/2/02)

NAS Brunswick ME M (11/8/01) (7/2/02)

NAVSHIPYD Portsmouth NH M 298 298 298 9/25/01 (8/2/02)

NAVSTA Newport RI L (11/7/01) (7/2/02)

SUBASE New London CT M (11/6/01) (8/2/02)

NTC Great Lakes IL M 3400 3400 3400 3502 3502 10/10/01 (7/2/02)

Mechanicsburg PA M 7/6/01 (7/2/02)

Identified Facilities Timeline

NAS Keflavik legal researching possible conflict with Status of Forces agreement.  Station proposes space in Bldg 740, but questions the area required.  
ISF is attempting to make their equipment fit within available space.  Initial site visit to be scheduled.

Site visit coordinated through CNRNE.

Awaiting formal offer of facility from the Station, due 11/8.

Primary and secondary facilities identified.  ISF/SWDiv will perform an initial review on 11/7.

Information package sent to activity. Also listed under Groton, CT on other lists.

Facilities appear acceptable.   Formal offer of space mailed 11/1/01.

Awaiting formal offer of space by station, due 11/9.

Outstanding Issue Difficulty Change (Plan) Actual
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FISC Norfolk DET Philadelphia 
PA M 10/23/01 (7/2/02)

NSWC Carderock MD M     10/11/01 (8/2/02)

NSWCD Indian Head MD M 9/26/01 (8/2/02)

NSWCD Dahlgren VA M 9/27/01 (8/2/02)

NAVPHIBASE Little Creek VA M 9/11/01 (7/2/02)

PERSUPDET Portsmouth VA S (8/2/02)

NAVSHIPYD Norfolk VA L 9/13/01 (7/2/02)

Awaiting formal offer of space by Region, due 11/9.  Need temp admin and temp warehouse resolved.

Consolidated warehouse in Norfolk.  This server farm would service the Naval Hospital.  Since BUMED is currently delaying participation in NMCI, this 
facility has been put on hold by ISF.

Awaiting formal offer of space by Region, due 11/9.

Awaiting formal offer of space by station, due 11/9.

Station is refining space available to ISF.  Awaiting formal offer of space by station, due 11/9.

Proposed server farm is an old vehicle shop.  There appears to be sufficient space.  Station will have to upgrade power, repair the floor, and install phone 
lines.  Awaiting formal offer of space by station, due 11/9.

ISF/station agree facility is a "Medium."  Awaiting formal offer of space by station, due 11/23.  There is some concern the station will propose a new Pre-
Engineered Building that would have to be built within a very short timeframe to meet ISF schedule.
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NAS Oceana VA L  10/2/01 (6/16/02)

WPNSTA Charleston SC M 13 13 9/5/01 (6/16/02)

SUBASE Kings Bay GA M 7/24/01 (8/2/02)

NAS Jacksonville FL NOC 110 110 110 110 7/20/01 (7/2/02)

NAVSTA Mayport FL M (8/2/02)

NAS Key West FL S (11/15/01) (8/2/02)

NAVSTA Roosevelt Roads PR M 11/1/01 (8/2/02)

Information package sent to activity.  Activity is looking for adequate facilities prior to site visit.

Site visit conducted as scheduled.  Facilities looked good, although evaluation needs to be validated by pending site visit report.

Consolidate warehouse in Norfolk.  Station attempting to resolve funding difficulties preventing moving current tenants out of server farm building.  
Awaiting formal offer of space by Region, due 11/9.

Weapons Station has offered buildings for server farm and admin. A formal offer is needed urgently.  They are still looking for warehouse space.

Region preparing Official Offer of Space.  Letter is expected 11/15.

ISF wants to change the classification of the facility.  They need to run that through contracts before the station will assign the space.

Original space proposed was not contiguous.  SWDiv requested CNRSE identify new space.
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NAVSTA Guantanamo Bay 
CUBA S (12/12/01) (8/2/02)

NSWC CSS Panama City FL M 500 309 3 9/6/01 (8/2/02)

NAS Pensacola FL VL 649 649 649 649 649 8/1/01 (8/2/02)

NAS Meridian MS M 10/18/01 (8/2/02)

CB Gulfport MS S 10/17/01 (8/2/02)

NAVSUPPACT Millington TN VL 750 750 750 8/7/01 (7/2/02)

NAS Corpus Christi TX M 22 22 22 22 22 9/5/01 (7/2/02)

Information package sent to activity.  Site evaluation date pending ISF authority to travel outside country.

Spaces initially look good.  Site visit report pending.  Activity has proposed different temp admin after site visit.  Needs to be evaluated.

Spaces initially look good.  Space will be tight if server farm size changes to a medium.  Validating requirements in warehouse.  Site visit report pending.

Awaiting formal offer of space by Region, due 11/9.

Building 649 has been approved.  Facility repairs will be done prior to build out.

Buildings offered have been evaluated by ISF.  Formal offer is required.  No warehouse space has been identified yet.

Awaiting formal offer of space by Region, due 11/9.
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Stennis Space Center M 9101 9101 9101 9134 9134 8/2/01 (8/2/02)

NAVSTA San Diego CA L 3418 57 57 12 12 5/30/01 09/13/01 (7/2/02)

NAVPGSCOL Monterey CA M (11/28/01) (8/2/02)

Puget Sound/Bremerton WA NOC 922 922 922 922 922 6/20/01 TBD

NUWC Keyport WA M 1003 1013 1013 1034 1034 6/22/01 (8/2/02)

SUBASE Bangor WA M 1038 1038 6/20/01 (8/2/02)

NAVSTA Everett WA S 2200 2114 2200 6/22/01 (8/2/02)

Admin and Warehouse spaces are acceptable to ISF.  Need Bldg 1003 tenant relocated or offer another server farm site.  Formal offer letter needed 
from Region.

Design of the server farm is on-going.  60% design due by 11/15.  Electrical service is being researched by the PWO.  Looks like existing transformer is 
adequate.

Site visit tentatively scheduled.

Need letter from region offering buildings.

Need letter from region offering buildings.

Facility proposed by the station was rejected by ISF.  ISF has done a quick look and evaluation report for different facilities.  Formal offer letter is needed.

Building 922 Region proposes as the NOC requires a UMC Milcon project to be made acceptable. Large server farm.  Formal offer letter needed from 
region.
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NAS Whidbey Island WA S 369 369 369 6/22/01 (8/2/02)

Pearl Harbor HI NOC B87 B87 B87 B87 6/11/01 (7/2/02)
One new letter send to SHPO the week of 10/29 for concurrence.  An MOA will not be used.  30% design review is complete.  Region/PWC investigating 
ways to provide power to hangar 87 at Ford Island. Server farm is very large (VL). Facility offer letter requested from region. 

Another building was evaluated by ISF since first offer retracted.  Formal offer letter and ISF evaluation is needed.
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